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Overview of the Texas Regional Pathways Network

The Texas Regional Pathways Network (TRPN) builds regional career and technical education programs that

B,
¥

through which the Texas Education Agency, Texas Higher Education Coordinating Board, and Texas Workforce

expand the occupational talent pool, spur

economic growth across the state, and ensure

T EXAS R E G | O N A |_ that all TEXANS have the skills and credentials
PATH WAYS N ETWO RK to secure high-wage employment.

Launched in 2019, the TRPN supports Governor
Abbott's Tri-Agency Workforce Initiative,

Commission are working collaboratively to increase economic development in Texas by ensuring a strong link

between education and industry.

The Texas Regional Pathways Network (TRPN) builds regional talent pipelines that spur economic growth across
the state and ensures that all Texans have the skills and credentials needed for economic advancement. The
TRPN brings together state and regional leaders to build strong educational and career pathways that prepare
Texans for careers in high-wage, in-demand industries. Leaders engaged in the TRPN represent multiple sectors,
including K-12 education, postsecondary education, workforce and economic development, business and

industry, government, and nonprofit and community-based organizations.

This alliance is led by an executive leadership team of high-level, strategic state leaders representing business,
K-12, postsecondary education, and workforce development. This alliance oversees the progress of regional

initiatives that support our state's economic growth.

The team is supported by Jobs for the Future (JFF), a national nonprofit organization dedicated to transforming
the American workforce and education systems to ensure access to economic advancement for all (JFF, 2024).
JFF drives change in the American workforce and education systems to promote economic advancement for
everyone. Founded with a focus on addressing workforce and educational needs, JFF works at the intersection
of policy, practice, and research, designing and scaling innovative workforce development and education

initiatives. Their work involves collaborating with educators, employers, and policymakers to build a more
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skilled, productive, and equitable workforce.

JFF’s approach is characterized by a commitment to .

creating pathways to economic success for

Jobs for
the Future

underserved populations and adapting to the rapidly

changing demands of the global economy. Together, the

planis to advance the work of the Tri-Agency

Workforce Initiative through the following three high-priority focus areas:

e Efficient and flexible PATHWAYS to earning degrees, certificates, and other credentials linked to high-wage,
in-demand jobs.

e Ensure students receive the SUPPORT necessary to succeed at all stages of their education and in their
transitions.

e Createarobust INFRASTRUCTURE for interagency collaboration around common goals, data, and
processes to ensure improved student outcomes and meet employers' needs.
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North Central Texas 2030
2025-2029 Strategic Plan
Executive Summary

The North Central Texas (NCTX) Pathways initiative represents a robust, region-wide effort to align
education and workforce systems, focusing on high-wage, high-demand career pathways. This plan builds on
comprehensive research, stakeholder engagement, and asset mapping conducted across 14 counties to
address the region's economic and workforce needs. The strategic focus is on fostering collaboration,
expanding opportunities, and overcoming systemic barriers to equip young individuals for meaningful

careers that support regional economic growth.

Leaders and members of the North Central Texas Regional Pathways Network are crafting cutting-edge

career and technical education programs that will enhance students' academic and technical prowess, and
ignite leadership qualities and in-demand skills.

Mission

To equip students with the tools they need to conquer the demands of higher education and thrive in a fiercely
competitive global workforce!

Vision

A collaborative system to provide North Central Texas individuals the tools needed to meet the demands of the
regional workforce and thrive in a fiercely competitive labor market.

Key Findings:

Priority Industry Sectors:

The 2025 NCTX Leading Career Pathways Landscape Map identifies nine high-wage, high-demand
occupations, including education, public safety, skilled trades, and technology. These roles meet or exceed

regional wage benchmarks and demonstrate significant growth potential.
Gap Analysis:

Challenges include a lack of data on work-based learning (WBL), misalignment of Career and Technical
Education (CTE) programs with labor market needs, limited employer partnerships, and barriers to

implementing high-quality WBL opportunities.
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Asset Mapping:

While progress has been made, only 21% of school districts offered aligned CTE practicum courses,
highlighting a need for stronger industry-education alignment and incentivized funding for high-demand

career pathways.
Strategic Objectives:
Strengthening Industry-Education Partnerships:

e Convene regular stakeholder meetings, including quarterly Council sessions and monthly
Leadership Council updates, to ensure alignment with labor market demands.
e Host biannual "Pathways to Partnership" fairs to foster new collaborations between education and

industry.

Alignment with Labor Market Needs:

e Annually update NCTX Pathways Landscape Maps and conduct program inventories to ensure
alignment with high-wage, high-growth occupations.
e Develop targeted campaigns to increase awareness of career opportunities in priority industries

such as education and protective services.

Improving Credentialing and Career Pathways:

e Establish stackable credential systems allowing students to progressively build skills.

e Collaborate with employers to validate credentials and certifications for regional relevance.

Expanding Work-Based Learning Opportunities:

e Develop a structured WBL continuum, from job shadowing to internships, aligned with industry
needs.
e Address liability concerns for employers through insurance options and increased stakeholder

education on relevant laws like Texas HB 639.

Effective Advising - Enhancing Counselor and Advising Roles:

e Embed WBL opportunities into individualized advising, highlighting career exploration and skill
development.
e Advocate for dedicated college and career advisor roles to reduce the administrative burden on

counselors.
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Advancing Academic and Career Integration:

e Support the integration of rigorous academics and soft skills into career-focused learning pathways.

e Align curricula with industry needs to ensure graduates are both college and career-ready.

Key Recommendations:

e Address the stigma surrounding career pathways by educating stakeholders on their value.

e Fundingincentives for CTE programs aligned with high-need regional careers through funding models.

e Improve data collection and reporting for WBL programs to measure impact and guide
decision-making.

e Promote dual credit opportunities and articulation agreements to enhance

secondary-to-postsecondary transitions.

r FACTED.ORG
Strategy execution is the drive IF AJQ‘}I

and ability to convert plans
into results.
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North Central Texas Pathways
Regional Overview

View NCTX Data Dashboard - Demographics & Statistics at https://facted.org/demographics-statistics
North Central Texas By the Numbers
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The North Central Texas (NCTX) Region, Texas Workforce Development Area 4 (WDAA4), includes a diverse
population of over 3 million individuals (about the population of Arkansas in 2023!) who live and work in 14
counties. Collin, Denton, Ellis, Erath, Johnson, Kaufman, Hood, Hunt, Johnson, Navarro, Palo Pinto, Parker,
Rockwall, Somervell, and Wise Counties create a circle surrounding Tarrant and Dallas Counties. The circle
around two large suburban areas provokes some to describe WDA4 as the donut region. North Central
Texas Counties along with Dallas and Tarrant County form the Dallas Fort Worth-Arlington Metropolitan
Statistical Area (MSA). According to the United States Office on Management and Budgets, the general
concept of a metropolitan or micropolitan statistical area (MSA\) is a core area with a significant population
nucleus is joined together with outlying counties having a high degree of economic and social integration
with that core (U.S. OMB, 2020). Individuals residing within a MSA frequently commute between counties
to live, work, and play. The bureau explains that MSA's should not be used to classify a county or school
district, such as rural or suburban, but for statistical purposes only. Collectively, this MSA is the fourth
largest metro area in the U.S. Understanding the relationships, overlapping geographical areas, along with
the opportunities and challenges existing due to immutable data sources defined by locale, are vital to this
project. Frequently, geographical, and statistical overlaps between the North Central, Tarrant, and Greater
Dallas Workforce Regions occur requiring filtering or further defining. In simple terms, North Texans live,
work, and play throughout all three regions.

As displayed in table 1, the 2023 population of North Central Texas Region (NCTX), Workforce
Development Area 4 (WDAA4), is 3, 384, 437 (U.S. Census Bureau, ACS, 2022).

Population - North Central Texas Counties

q& COUNTY POPULATION

— — 2022 NCT> , :
2022 NCT/‘( Population by 2022 NCTX Detailed Population 2022 NCTX Population - Age COLLIN 1158696
County - County

DENTON 977281
ELLIS 212182
M
OM (1.56%) (u-_?:;‘,) —| JOHNSON 195506
oM 2.21%) — P KAUFMAN 172326,
M B2 cont PARKER 165384
OM (3.64%) —. ROCKWALL 123208
©DENTON HUNT 108282
OM (4.88%) —__ 1M (34.2%) @ELLIS WISE 74895
®JOHNSON HOOD 66373
©KAUFMAN NAVARRO 52834
OM (5.09%) ——— @ PARKER ERATH 42788
o ROCKWALL PALO PINTO 28569
@®HUNT Total 3387661
OM (5.77%) — " .
S WISE
@®HOOD
2 ©NAVARRO
OM (6.26%) —
®ERATH
PALO PINTO

®SOMERVELL

b= 1M (28.85%)

USS. Census Bureau. (2022) American community survey 1 year subject table. Retrieved from https://data census.gov/

Table 1 — Population North Central Texas Counties
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North Central Texas Counties

NCTX s adynamic and varied region comprising counties with unique characteristics and qualities, weaving

together arich tapestry of cultural, economic, and social diversity.

Denton

PaloPinto. orc’ | | : g

Navarro

Collin County, located in the heart of North Texas, is a vibrant and rapidly growing area known for its unique
blend of urban sophistication and suburban charm. It boasts a diverse and thriving economy, excellent
educational institutions, and a high quality of life. Known for its affluence and a strong job market, Collin
County is home to numerous corporate headquarters, bustling retail centers, and picturesque residential
communities. Collin College has campuses sprinkled all throughout the county which has grown the area
into a hub for technology and business. Home to thriving cities like Plano, Frisco, and McKinney, and smaller,
more rural communities like Farmersville and Nevada, Collin’s booming, rich cultural scene, extensive

recreational facilities, and high quality of life attract families and professionals alike.

Denton County is in the northern part of the region and stands as a vibrant and rapidly growing area,
blending rich history with modern development. The county seat, the city of Denton, is known for its lively
music scene and educational institutions, including the University of North Texas. Texas Woman's University,
and North Central Texas College, infusing the area with a youthful and dynamic atmosphere. The county's
growth has been fueled by its proximity to the Dallas-Fort Worth metroplex, attracting businesses and
residents alike who seek a balance between urban opportunities and the charm of smaller communities.
Denton blends academic vibrancy with a creative spirit, fostering a community that values innovation and

cultural richness.
Ellis County boasts arich heritage that is deeply rooted in its agricultural and industrial past. Waxahachie,
the picturesque county seat, is renowned for its charming historic architecture and serves as the cultural

heart of the county. Ellis is distinguished by its vibrant economy, propelled by a mix of manufacturing,
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distribution, and agricultural sectors. The region's scenic landscapes, coupled with its proximity to the
Dallas-Fort Worth metropolitan area, make it a desirable location for families and businesses seeking a
balance between rural charm and urban convenience. With its array of community festivals, historical sites,

and natural beauty, Ellis County epitomizes the spirit of Texas.

Erath County is steeped in history and tradition, with a vibrant blend of agricultural heritage and modern
living. The county seat, Stephenville, is famously known as the 'Cowboy Capital of the World', reflecting the
area's deep connection to rodeo culture and cowboy heritage. This dynamic county is also home to Tarleton
State University, adding a youthful energy and educational dimension to the community. With its rolling hills,
lush farmlands, and a friendly, close-knit community, Erath County offers a unique blend of rural tranquility
and a progressive, active lifestyle, making it an appealing destination for residents and visitors seeking a

taste of authentic Texas culture.

Johnson County is home to communities like Cleburne, Burleson, Joshua, and Godley; one finds a balance
between suburban development and open, natural spaces. Johnson County’s proximity to the Dallas-Fort
Worth metroplex enhances its appeal, providing residents with easy access to urban resources while
maintaining a distinct, small-town feel. The county's diverse economy, scenic natural surroundings, and keen
sense of community pride make it an ideal place for families and individuals seeking a balance of rural

tranquility and suburban convenience in the Texan landscape.

Kaufman County has evolved from its early agricultural roots to become a thriving area that balances rural
charm with suburban development. Its county seat, the city of Kaufman, serves as a central hub for the
county's diverse activities and communities. With its proximity to Dallas, Kaufman County offers residents
and visitors a blend of small-town hospitality and access to urban amenities. Trinity Valley Community
College provides many exciting career training programs for dual credit and adult learners. The county's
landscape is characterized by its picturesque plains, making it an attractive location for families, businesses,

and outdoor enthusiasts alike.

Hood County is situated southwest of the Dallas-Fort Worth Metroplex and is famous for its well-preserved
19th-century architecture and the iconic Lake Granbury, a popular destination for boating, fishing, and
leisure activities. This charming county melds its historical roots, evident in its historic courthouse and town
square, with modern living, making it a desirable location for those seeking a blend of tranquility and
convenience. Hood County's inviting small-town atmosphere, coupled with its proximity to larger cities,
offers residents and visitors a unique experience of living in Texas, where community ties are strong, and the

natural landscape is a central part of everyday life.
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Hunt County, Texas, located in the northeastern part of the region, is a region rich in history and
characterized by its blend of rural charm and evolving urban development. Greenville, the county seat, is
known for its historical significance and as a center for commerce and culture within the county. Hunt
County's economy historically revolved around agriculture, but it has diversified over the years, now
encompassing manufacturing, retail, and other industries. Paris Junior College - Greenville Campus
provides dual credit and career training programs aligned to many high-wage, high-need careers. This blend
of economic activities contributes to the county's growth and attractiveness. Its proximity to the Dallas-Fort
Worth metropolitan area adds to its appeal, offering residents and visitors the benefits of rural living with

convenient access to urban amenities.

Navarro County is a region defined by its rich history, cultural heritage, and scenic landscapes. Corsicana,
the county seat, is not only the economic and cultural hub of the county but also known for its historic
significance, including being the site of the first commercially significant oil discovery in Texas. Navarro’s
history is deeply intertwined with the oil, cotton, and railroad industries, which have shaped its development
over the years. Today, Navarro College, as a proud member of the community, blends its historical roots with

modern growth, offering a diverse economy and a quality of life that appeals to families and businesses alike.

Palo Pinto County, situated in the rugged and picturesque terrain of North Central Texas, is an area steeped
in history and natural beauty. The county seat, Palo Pinto, reflects the rustic charm and historical richness of
the region. This county is renowned for its stunning landscapes, including the striking Palo Pinto Mountains
and the serene waters of Possum Kingdom Lake, a popular destination for outdoor enthusiasts. Palo Pinto
County's history is deeply rooted in ranching and agriculture, which continue to play a significant role in its
economy and culture. The blend of its historical heritage, natural wonders, and a close-knit community
atmosphere makes Palo Pinto County a unique and captivating part of Texas, offering a tranquil escape and a

glimpse into the state's storied past.

Parker County is a dynamic region that harmoniously blends its rich historical heritage with modern growth
and development. Weatherford, the county seat, is known for its charming historic districts and as a hub of
activity in the county. Weatherford College is poised to connect Parker County students to high-wage,
high-need careers through its training programs. Famous for its peaches, Parker County celebrates its
agricultural roots, while also evolving into a vibrant suburban area. Its proximity to the Dallas-Fort Worth
metroplex makes it an attractive location for those seeking a balance between the tranquility of rural life

and the convenience of urban amenities.

Rockwall County, the smallest county in Texas by land area, is known for its unique blend of small-town

charm and suburban growth. The county seat, Rockwall, mirrors the county's overall character—a vibrant
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community that combines historical allure with modern development. Nestled East from Dallas, Rockwall
County offers easy access to urban amenities while maintaining a distinct, close-knit community feel. The
county is characterized by its scenic lake views, particularly from Lake Ray Hubbard, a popular destination

for boating, fishing, and leisure activities. Rockwall County boasts a thriving economy and excellent schools.

Somervell County is a small but vibrant area known for its natural beauty and rich history. Glen Rose, the
county seat, is famously known as the "Dinosaur Capital of Texas," due to the remarkable dinosaur tracks
found in the Paluxy Riverbed, drawing visitors from all over for a glimpse into prehistoric times. The county's
economy is bolstered by tourism, agriculture, and energy production, contributing to its growth and
development. The combination of its natural wonders, such as Dinosaur Valley State Park and Fossil Rim
Wildlife Center, along with a keen sense of community, makes Somervell County a unique and enchanting

part of Texas.

Wise County balances its rustic attractiveness with major contributions to the region's economic prosperity.
Decatur, the county seat, embodies the historical and cultural essence of the area, with its well-preserved
architecture and welcoming atmosphere. Historically, the county's economy was rooted in agriculture, but it
has since diversified, encompassing various industries that contribute to its growth and vitality. With its
abundance of natural resources, Wise County is a leader in energy production, particularly natural gas. Wise
County's landscape is a mix of rolling hills, lush farmlands, and scenic natural features, providing a

picturesque backdrop for its towns and communities.

Together, these 14 counties create a region that is more than just a business area; it is a thriving community
with a common goal of development and prosperity. Texas is a state rich in diversity, as evidenced by the
North Central Texas Workforce Development Area, which spans the creative hotspots of Collin and Denton

to the serene landscapes of Palo Pinto and Somervell.

As one can see, the North Central Texas Region is an exceptional, noteworthy part of Texas.




Priority Industry Sectors

According to the Texas Workforce Commission, the definition of high-wage, high-demand jobs is those
whose annual median pay is estimated to exceed the statewide median, $39,637 a year, with an expected
employment change greater than or equal to 400 jobs. The NCTX Pathways Executive Leadership Council
completed asset mapping work in North Central Texas in the Fall of 2023. The process involved analyzing
the economic, educational, and workforce landscape across all 14 counties, K-12 school districts, higher
education organizations, and other career training programs in North Central Texas. The team used
different reliable sources, including the Workforce Solutions of North Central Texas (WFSNCT) 2024
Targeted Occupations List (WFSNCT, 2024), The University of Texas (UT) Labor Market Dashboard (UT,
2024) the US Bureau of Labor Statistics (USBLS) (USBLS, 2024) and North Central Texas InterLink’s
Targeted Occupation List (NCTX InterLink, 2023).

NCTX Pathways Executive Leadership Council members attended Workforce Solutions of North Central
Texas Accelerator Sessions delineated by Counties. Attendance at these sessions connected team members
with industry leaders and community stakeholders who genuinely have their fingers on the pulse of each

location.

Months of gathering and analyzing information resulted in the 2024 North Central Texas Leading Career
Pathways Landscape Map. The initial report defined six industries and 18 leading occupations within each.
Discussions with stakeholders and the leadership team led to a narrower focus for the 2025 Leading Career
Pathways Map, resulting in 9 occupations of focus. While useful, the 2025 NCTX Leading Career Pathways
Landscape Map should not be considered an all-inclusive list of high-need, high-wage careers within the
region. Each annual update provides a list of industries and occupations that North Central Texas Regional

Pathways will intently focus on for the year.



https://www.facted.org/2024nctxleadingcareerpathways
https://www.facted.org/2024nctxleadingcareerpathways
https://www.facted.org/2025-nctx-career-pathways
https://www.facted.org/2025-nctx-career-pathways

2025 NCTX Leading Career Pathways

Occupational Title Growth Regional Median Growth Annual Annual Total Competitive
Rate Entry Wage| Annual Wage Category Average Average Annual Education
Wage Employment | Employment Openings Requirement
2020 2030
Secondary School 30% $48,305 | $62,494 | ABOVE/ABOVE 12,065 15,714 1,296  |Bachelor's degree
Teachers, Except
Special
and
Career/Technical
Education
Elementary School 30% $47,552 | $61,671 | ABOVE/ABOVE 14,462 18,755 1,605 Bachelor's degree
Teachers, Except
Special
Education
Firefighters 27% $34,912 | $59,072 | ABOVE/ABOVE 1,862 2,366 206 Industry-Based
Certification
Police and Sheriff's 24% $47,632 | $72,800 | ABOVE/ABOVE 3,601 4,469 393 Associate degree
Patrol Officers
Electricians 33% $28,776 | $55,070 | ABOVE/ABOVE 5,029 6,665 763 Industry-Based
Certification
Plumbers, 27% $27,420 | $52,837 | ABOVE/ABOVE 3,996 5,087 568 Industry-Based
Pipefitters, Certification
and Steamfitters
Heating, Air 27% $22,531 | $49,227 | ABOVE/ABOVE 1,903 2,420 255 Industry-Based
Conditioning, and Certification
Refrigeration
Mechanics
and Installers
Software 53% $86,311 | $122,325 | ABOVE/ABOVE 19,593 29,891 2,817  |Associate degree
Developers
Electronics 41% $39,334 | $129,182 | ABOVE/ABOVE 1,158 1,629 136 Associate degree
Engineers,
Except Computer
Asset Map & Gap Analysis

View the full NCTX 2030 Asset Map & Gap Analysis including all supporting data here.

North Central Texas K-12 Schools and Post-Secondary Educational Institutions use career pathways in

numerous ways, in various settings, and under vastly different circumstances to give young people access to

meaningful careers and stable lives. Through research and interviews with education stakeholders, NCTX

Leadership gathered insight into how legislators, policymakers, and program operators build high-quality

programs and address systemic barriers. A comprehensive analysis of the policies and systems woven

NCTX 2030 North Central Texas Pathways Strategic Plan
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https://drive.google.com/file/d/1AKiz1wfuHL_pINpBsDwrE-zDzpScsWHM/view?usp=sharing

throughout implementation, or the desire to implement career pathways in North Central Texas, has
surfaced themes about the factors that may hinder implementation. While themes may vary slightly across
the 14 counties in North Central Texas, for good or for ill, those highlighted below have the most significant
impact on the effective facilitation of career pathways and, more specifically, high-quality work-based

learning programs in North Central Texas:

e Stigma or lack of understanding about career pathway programs. Stakeholders agree that career

direction decisions should happen first or simultaneously with post-secondary plans.

e Presence or absence of quality partnerships. The challenges affecting the sustainment or
implementation of high-quality partnerships are multi-faceted. Industry partners explain that they
often reach out to educational organizations and have issues figuring out the right contact at the
right time, or interest is there, but follow through is slow or doesn't happen at all. Industry partners
also expressed mild frustration in repeatedly receiving the exact requests after explaining their
view of the opportunity. Example: mock interviews. Applicant resumes, and interviews are specific
to the job skills needed for the position in the current workforce climate; mock interviews of large
groups of students without any thought of the type of career field a student is pursuing are not
helpful for a potential applicant or industry. Recommendations included recent experiences such as
reverse interviews or career fairs where students browse industry partners and ask about career

opportunities.

e When applying partnerships to a work-based learning scenario, several themes consistently arise:
liability (insurance) concerns about students in the workplace and the lack of basic soft skills such as

communication, professionalism, and problem-solving.

e Thereis awidespread communication gap concerning what a secondary student can contribute to a
work site and how LEAs can address employer liability issues through school district insurance.
Texas HB 639 (2017) was signed into law to reduce this barrier. This law authorizes the purchase of
specific insurance coverage by public schools for the benefit of businesses and students
participating in career and technology education programs and provides immunity from liability of
certain public school students participating in career and technology education programs. As a
result of this new law, the Texas Education Code was modified. Specifically, see TEC §29.191 and
TEC §29.192.

e Access to quality teachers and administrators. When secondary school district administrators
respond to questions about the decision-making process on which CTE programs of study to offer
for students, they explain that programs of study are driven by the CTE teachers currently on staff

or student interest. If an organization wants to add a high-wage, high-need program of study and
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has the funding to do so, it may be unable to find a qualified teacher. Another administrator shared
that CTE programs for students with little to no labor market demand led by a long-term teacher are
difficult to change. If student interest is there, unless a teacher leaves, they may not have the

headcount to add to the program.

e Lack of data on work-based learning student participation and program quality at any level.
Students enrolled in Career Preparation or a CTE practicum course must have a TEA-approved paid
or unpaid training plan. However, this information is maintained locally. Other than enrollment in a
course, TEA does not gather any further details. The NCTX Council recommended collecting this
information through the annual PEIMS submission as a starting point for gathering K-12

work-based learning data.

e Ensure employer-identified credentials of value are utilized to render a positive impact on the
North Central Texas Workforce. Texas K-12 school district leaders who are knowledgeable about
the A-F accountability manual know that graduating a high percentage of students who meet the

requirements for college, career, and military readiness is critical to the overall district rating.

e Aligning state and federal education and workforce funds supporting high-quality training programs
to high-wage, high-need career fields in North Central Texas. Recommendations include a CTE
funding model that incentivizes CTE study programs aligned with high-need regional industries and
occupations. The high percentage of students enrolled in CTE programs within career clusters that

do not provide occupations with a living wage or a minimal number of regional openings is alarming.

e The gap analysis outlined that during the 2022-2023 school year, approximately 24 (approximately
21%) NCTX School Districts offered a CTE practicum course. 32 NCTX teachers were assigned to
teach a CTE practicum course, with 880 students enrolled in these sections (TEA, 2023). This is
undoubtedly a positive step in the right direction. The LEA practicum course industries were not
aligned to high-wage, high-need careers. Future recommendations include an incentive funding

model for CTE practicum plans aligned to leading career pathways.

The commitment to developing career pathways in North Central Texas reflects a strong regional dedication
to fostering economic growth and improving the lives of young people. Our extensive research and
interviews have revealed a landscape rich with potential but also marked by significant challenges that
require strategic attention. The emerging themes point to a need for greater collaboration between
educational institutions, industry partners, and policymakers to streamline program implementation and

expand access to these vital opportunities.

When career pathway programs are well-constructed and effectively delivered, they substantially benefit
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students, employers, and the community. Innovative solutions, adequate funding, and policy support can
address these systemic barriers. The insights gathered from stakeholders in the 14 counties of North
Central Texas shed light not only on existing impediments but also on the collective resolve to overcome

them.

The way forward involves leveraging the shared learnings to build high-quality, adaptable programs
responsive to the evolving economic landscape. By prioritizing the facilitation of career pathways and
high-quality work-based learning programs, North Central Texas can ensure that it equips young individuals
for jobs and meaningful careers that contribute to their lives and the region's stability. This report serves as
a call to action for all stakeholders to double down on their efforts, ensuring that every young person can

engage with work-based learning that is as diverse and dynamic as North Central Texas.

Strategies for Regional Engagement

To enhance regional collaboration and support career pathways in North Central Texas, the following

strategies are proposed:

1. Cross-Sector Partnerships - Strengthening Industry-Education Partnerships

e Develop and expand partnerships with employers, workforce boards, chambers of commerce, and
postsecondary institutions to align programs with labor market needs.

e Host bi-annual stakeholder roundtables to gather input, strengthen partnerships, and adjust
programs based on regional demands.

e Convene full North Central Texas Council for High Quality Pathways a minimum of once per quarter
beginning in January 2025.

e Convene North Central Texas Executive Leadership Council once monthly ensure continuous
feedback and collaboration on curriculum relevance, internship needs, and credentialing pathways.

e Host biennial Education - Industry “Pathways to Partnership Fair” to facilitate creation of new

pathways between education and industry.

2. Alignment with High-Wage, In-Demand Labor Market Information

e Update NCTX Pathways Landscape Maps course and credential offerings to ensure students are
prepared for jobs that meet wage and growth benchmarks.

e Annual inventory of existing CTE programs and identify gaps in alignment with high-demand career
pathways.

e Develop and market targeted recruiting campaigns to increase awareness and interest in NCTX
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Leading Career Industries and Occupations such as Education and Protective Service Careers.
e Increase awareness and advising services to guide students towards dual credit opportunities.
e Promote the use of self-assessment tools related to the quality of career pathways and work-based

learning programs.

3. Links Between Secondary & Post-Secondary Education

e Collaborate with stakeholders to develop multiple entry and exit points through dual credit,
stackable credentials, and articulation agreements with postsecondary institutions.

e Create clear pathways from high school programs into postsecondary degrees and
industry-recognized certifications.

e Explore the possibility of offering college credit for work-based learning experiences.

4. Credential and Degrees with Value in the Labor Market

e Collaborate with stakeholders to ensure resources are allocated to support industry-recognized
certifications and credentials that have clear value in the labor market.

e Implement stackable credential pathways to allow progressive skill-building.

e Partner with employers to validate credentials and degrees to ensure alignment with industry

standards.

5. Integration of Rigorous Academics and Career-Focused Learning

e Publish resources to support embedding rigorous academic standards within career-focused
learning to ensure students graduate college and career ready.

e Guideintegration of soft skills training with technical training, and academic components into
pathway programs.

e Collaborate with educators and stakeholders to align course curricula with industry needs and

academic rigor.

6. Strong College and Career Advising, and Counselor Supports

e Embed discussions about work-based learning (WBL) opportunities into individual advising
sessions, highlighting their role in career exploration and skill development.

e Recommend and guide the use of advising tools to match students’ interests and career aspirations
with WBL opportunities available in the region.

e Guide and assist stakeholders through evaluation of work-based learning programs.
NOTE: Persistent question amongst ALL stakeholders - how can we return the role of the counselor

to the duties of counseling?
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e Address student to counselor ratio.
e Recommendations for a college and career advisor role that does not require a counselor

certification.
7. Work-Based Learning

e Expand work-based learning opportunities across a continuum, including job shadowing,
internships, apprenticeships, and paid work experiences.

e Create structured frameworks to support students through various work-based learning stages.

e Partner with employers to ensure work-based experiences align with industry needs and provide

meaningful skill development.

NOTE: Lack of Data Sources
e K-12 Datais non-existent. Stakeholders feel that collecting the paid or unpaid status of training
plans in career preparation and practicum courses would be a solid start.
e Workforce and Tri-Agency data reports related to work-based learning are undefined. Example,
TWC reports 191 participants in 2023 as an internship under the title “PROJECT Search”. Desk
research led to understanding that PROJECT Search is a vocational rehabilitation program for a

36-week internship program that follows the school calendar.

e Problems:
o Many public stakeholders will not know what a vocational rehabilitation program is.
o Datareports pertaining to this program do not demonstrate impact to statewide or
regional labor markets. Example: did participants who completed the program gain

permanent employment after completion? Entry and median annual wage?

e Recommendations: Explanation page or glossary defining programs on public data reports and
follow up data reports demonstrating short/long-term outcomes of each work-based learning
experience. Both will allow a regional perspective related to the quality indicators of high-quality

work-based learning.
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NCTX 2030
North Central Texas Pathways
Strategic Plan

The NCTX 2030 Strategic Plan is a forward-thinking five-year roadmap
designed to align with the three core priorities of the Texas Tri-Agency »
Initiative: Pathways, Support, and Infrastructure. The NCTX 2030

Strategic Plan, Data Dashboards, and Metrics can be viewed online at

nctxpathways.org.

This plan supports efficient and flexible pathways to earning degrees,

certificates, and other credentials linked to high-wage, in-demand jobs. It ensures that students receive the
necessary support to succeed at all stages of their education and transition to the workforce. Additionally, it
focuses on creating a robust infrastructure for interagency collaboration around common goals, data, and
processes to improve student outcomes and meet employers’ needs. The plan incorporates the seven
components of high-quality work-based learning programs, including cross-sector partnerships, alignment
with high-wage, in-demand labor market information, links between secondary and postsecondary
education with multiple entry and exit points, credentials and degrees with labor market value, integration
of rigorous academics and career-focused learning, strong college and career advising and counseling
supports, and a continuum of work-based learning experiences. Together, these elements create a

comprehensive strategy to drive educational excellence and economic vitality in North Central Texas.

Support

e Ensuring robust systems are in place to provide resources and assistance to our stakeholders,
enabling success and fostering a culture of continuous improvement.

Pathways

e Developing clear, accessible pathways for career and personal growth, ensuring everyone has the
tools they need to achieve their potential.

Infrastructure

e Investingin cutting-edge data analysis and infrastructure to support our operations, enhance our
capabilities, and ensure resilience in the face of future challenges.

Communication

e Elevating our communication strategies to foster transparency, collaboration, and engagement with
all our stakeholders.
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Tri-Agency Priority: Support

In alignment with the Texas Tri-Agency Priority, NCTX Pathways

N will provide students, educational organizations, and employer
@*B partners with the support and resources necessary for success
\ V% GUIDING NORTH STAR | atevery phase of their journey. This dedication extends to
facilitating an individual's transition into an exciting
NCTX-leading career occupation or industry.

Gota

@ By 2030, we aim to significantly enhance the educational and
GOALS economic landscape of North Central Texas (NCTX) by achieving

a dual-focus expansion. We will increase student enrollment in
training programs aligned with Leading Career Occupations by
20% annually while simultaneously boosting the number of
organizations utilizing NCTX Pathways regional labor market
reports, technical support, and grant strategy assistance by 20%
annually. This dual approach will ensure a robust pipeline of
skilled professionals and a well-supported network of
organizations, driving regional growth and innovation.

Pulse Points

fif}

PULSE POINTS

S.1. Accelerate the number of students enrolled in training programs aligned to Leading Career
Occupations available in NCTX schools by 20% annually through 2030.

S.2. Expand the number of organizations leveraging NCTX Pathways regional labor market
reports and grant application assistance 20% annually through 2030.
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North Central Texas Pathways

S.1. Accelerate the number of students
enrolled in training programs aligned to
Leading Career Occupations available

in NCTX schools by 20% annually
through 2030.

Career/Workforce Preparation
Programs

S.2. Expand the number of organizations
leveraging NCTX Pathways regional labor
market reports and grant application
assistance 20% annually through 2030.

Data-Driven Approach & Collaboration

S.1.a. Annual enrollment in training
programs aligned to NCTX leading
career pathways

S.2.a.NCTX Leading Career Occupations &
Pathways - Annual Update 2025

S.2.b. Annual Regional Skills Gap Report

The goal is to ensure more students
have access to training for jobs in high
demand in North Central Texas. By
increasing enrollment by 20% annually,
we can better prepare a workforce that
meets the needs of key industries,
ensuring both economic growth and
ample job opportunities for students.
This aligns education with real-world
job demands, benefiting employers and
the community.

R/ S.1.b. Annual # of regional training

programs aligned to leading career S.2.c. Annual # of organizations leveraging

occupations NCTX Pathways regional labor market
reports
S.2.d. Number of education partners
participating in technical support,
professional development, or grant
strategy

Target Increase 20% Increase 20%

This target aims to amplify the impact of
NCTX Pathways by increasing the number
of organizations that use its resources. By
doing so, we can ensure more entities can
access critical labor market data and
support in securing grants. This, in turn,
bolsters regional economic development,
supports workforce planning and enhances
the ability of organizations to meet labor
demands efficiently. Through this growth,
we foster stronger partnerships, drive
economic resilience, and create more
opportunities for local communities.
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Tri-Agency Priority: Infrastructure

In alignment with the Tri-Agency's priority of fostering
interagency collaboration, we aim to create a robust
infrastructure that supports shared goals, data integration, and
7R\ streamlined processes. This will enhance student outcomes and

\O% GUIDING NORTH STAR meet workforce demands.

We will build areliable and inclusive data infrastructure and
resource toolkit tailored for the North Central Texas Region,
guided by key goals and metrics.

@ The primary goals for North Central Texas by 2030 focus on
GOALS enhancing work-based learning programs and increasing

engagement with data-driven resources. By 2030, 40% of
work-based learning programs in the region aim to improve the
quality of their offerings, providing better skill-building
opportunities for participants. Additionally, the goal is to boost
the number of organizations and individuals involved in process
standardization, while also encouraging a 20% annual increase
in the adoption of NCTX data dashboards, resources, and
support services to enhance program outcomes and efficiency.

{08

PULSE POINTS

1.1. 40% of work-based learning programs in North Central Texas will improve the quality of
their work-based learning programs by 2030.

[.2. The number of organizations and individuals participating in process standardization and
accessing or adopting NCTX data dashboards, resources, and support services will increase
by 20% annually through 2030.. Expand the number of organizations leveraging NCTX
Pathways regional labor market reports and grant application assistance 20% annually
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through 2030.

1.1. 40% of work-based learning
programs in North Central Texas will
improve the quality of their
work-based learning programs by
2030.

Work-Based Learning

1.2. The number of organizations and
individuals participating in process
standardization and accessing or adopting
NCTX data dashboards, resources, and
support services will increase by 20%
annually through 2030.. Expand the

number of organizations leveraging NCTX
Pathways regional labor market reports
and grant application assistance 20%
annually through 2030.

Process Standardization & Adoption

I.1.a. Annual # of students in
work-based learning programs in the
region

I.1.b. Annual # of work-based learning
programs in the region aligned to
leading career industries and
occupations

I.1.c. Annual # of work-based learning
programs at the initiating level

I.1.d. Annual # of work-based learning
programs at the developing level

I.2.a. Annual # of New Users
I.2.b. Annual # of Returning Users
I.2.c. Data requests monthly & annually

I.2.d. Annual # of processes (e.g., student
assessment methods, certification
standards) jointly developed and adopted
by agencies annually.

I.2.e. Participation in process
standardization

|.2.f. Speed and extent of process adoption
across participating agencies annually.

I.2.g. Rate of data errors and delays in
real-time data exchange between
agencies/organizations.
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Target

Increase 40%

Achieving a 40% enhancement in
work-based learning (WBL) programs
across North Central Texas by 2030 is
not just a goal—it’s a strategic
imperative driven by current trends and
future needs. With many WBL programs
in their initial stages, quality
enhancement has immense potential. As
the demand for skilled professionals in
key sectors like healthcare and
technology surges, our programs
increasingly align with these
high-growth industries. By focusing on
robust professional development,
forging dynamic employer partnerships,
and standardizing curricula, we can
systematically elevate 40% of our WBL
programs. This ambitious yet attainable
target ensures that our programs meet
and exceed quality standards, benefiting
our students and fueling regional
economic growth.

Increase 20%

The goal of increasing the number of
organizations and individuals participating
in process standardization and accessing or
adopting NCTX data dashboards,
resources, and support services by 20%
annually through 2030 is both ambitious
and essential. Expanding our user base
ensures that more entities benefit from
critical labor market data and receive the
support needed to secure grants. This
growth will bolster regional economic
development, support workforce planning,
and enhance the ability of organizations to
meet labor demands efficiently. Key metrics
such as the monthly number of new and
returning users, data requests, and the
annual development and adoption of
standardized processes will track our
progress. Additionally, monitoring
participation rates in process
standardization and the speed and extent
of process adoption across agencies will
help us measure success. Reducing data
errors and delays in real-time data
exchange will further streamline
operations. Through this comprehensive
approach, we aim to foster stronger
partnerships, drive economic resilience,
and create more opportunities for local
communities.
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PATHWAYS

Tri-Agency Priority: Pathways

With the Tri-Agency’s priority of empowering individuals to

N pursue sustainable and diverse pathways toward earning
@ degrees, certificates, and credentials that lead to rewarding
\ V% GUIDING NORTH STAR | careersin high-demand industries, NCTX aims to increase the
number of secondary and post-secondary students
completing career training programs.

Gota

@ We are committed to two ambitious goals to meet the evolving
GOALS demands of North Central Texas’ high-growth industries. First,
we aim to increase and expedite the number of students
completing career training programs aligned with the region’s
high-demand occupations by 20% by 2030. Second, we strive
to improve the number of students earning degrees, IHE
certificates, or credentials of value that align with NCTX’s
Leading Career Occupations and Industries by 20% by 2030.
We will implement targeted strategies to increase and
expedite program completion and improve educational
outcomes to achieve these goals. Through these efforts, we
will ensure our students are well-prepared to thrive in the
workforce and contribute to the region’s economic vitality.

3¢,

PULSE POINTS

P.1. Increase and expedite the number of students completing career training programs
aligned with North Central Texas' high-demand occupations by 20% by 2030.

P.2. By 2030, the number of students earning a degree, IHE certificate, or credential of value
aligned to NCTX Leading Career Occupations will increase by 20%.
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P.1. Increase and expedite the number P.2. By 2030, the number of students
of students completing career training  earning a degree, IHE certificate, or
programs aligned with North Central credential of value aligned to NCTX
Texas' high-demand occupations by Leading Career Occupations will
20% by 2030. increase by 20%.

Increase & Expedite Completion Improve Outcomes

Meazures P.1.a. Annual # of Secondary CTE P.2.a. Annual # of new NCTX career
/*Ajl Student Enrollments in NCTX training programs

all
0@0 P.1.b. Annual # of Secondary CTE P.2.b. Annual # of new NCTX career
w_ Student Enrollments aligned to Leading | training programs aligned to leading

Career Industries career pathway

P.1.c. Annual % of Secondary CTE P.2.c. Annual # of enrollments in career
Student Enrollments aligned to Leading | training programs aligned with leading
Career Industries career occupations

P.1.d. Annual % of Secondary POS P.2.d. Annual implementation of flexible
Completers learning options such as dual credit,

virtual training programs, etc.
P.1.e. Annual # of CTE Students earning

college credit P.2.e. Annual # of degrees conferred
P.1.f. Annual # of college credit hours P.2.f. Annual # of IHE certificates
earned by Secondary CTE students

Students P.2.g. Annual # of credentials of value
P.1.g. Annual # of NCTX Secondary P.2.h. Annual # CTE FTEs

Students earning college credit (All

Students) P.2.i. Annual # CTE FTEs aligned to

leading career pathways
P.1.h. Annual # of college credit hours
earned by Secondary Students (All P.2.j. Annual employment rates of leading
Students) career occupations

P.1.i. Annual # of high school graduates
enrolling in postsecondary education
education
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Target

Increase 20%

We must focus on several key measures
to increase and expedite the number of
students completing career training
programs aligned with North Central
Texas’ high-demand occupations by 20%
by 2030. Tracking the annual number of
Career and Technical Education (CTE)
students, the percentage of Secondary
Program of Study (POS) completers, and
the employment rates in leading career
occupations will provide valuable
insights into our progress. Additionally,
monitoring the annual number of
college credit hours earned by NCTX
secondary students, including those in
CTE programs, will highlight the
effectiveness of dual credit and other
flexible learning options. By ensuring
that more students earn college credits
and transition smoothly into
postsecondary education, we can better
prepare them for high-demand careers.
These measures collectively support our
mission to create a skilled workforce
that meets the region’s economic needs.

Increase 20%

We must focus on improving outcomes to
meet the ambitious goal of increasing the
number of students earning a degree, IHE
certificate, or credential of value aligned
to NCTX Leading Career Occupations by
20% by 2030. This involves launching
new career training programs and
ensuring they align with leading career
pathways. By tracking annual enrollments
inthese programs and implementing
flexible learning options such as dual
credit and virtual training, we can make
education more accessible and relevant.
Monitoring the annual number of degrees
conferred, IHE certificates, and value
credentials will help us measure our
success. Additionally, tracking the
number of Career and Technical
Education (CTE) Full-Time Equivalents
(FTEs) and those aligned to leading career
pathways ensures that our resources
effectively support high-impact
programs.
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COMMUNICATION

Tri-Agency Priority: Communication

In alignment with the Tri-Agency’s strategies to enhance access

to effective college and career advising and to promote

7R\ high-quality teaching and learning, NCTX will develop a

Y GUIDING NORTH STAR comprehensive technical assistance and communication
calendar for the region. Furthermore, NCTX will increase the

number of secondary and post-secondary educators and

administrators who implement NCTX strategies and tools.

Gots

@ To fully realize the potential of the NCTX 2030 Strategic Plan,
GOALS effective communication is pivotal to achieving our ambitious
goals. By 2030, we aim to enhance NCTX stakeholder
interactions through targeted technical assistance, expanding
access to effective college and career advising, and promoting
high-quality teaching and learning. Additionally, we seek to
increase the interactions and partnerships between NCTX K-12
and post-secondary educators and employers. We will focus on
expanding our capacity and growing partnerships to realize
these objectives, ensuring our strategies align with our mission
to foster educational excellence and career readiness.

{08

PULSE POINTS

C.1. Increase the number of NCTX stakeholder interactions through technical assistance by
25% by 2030 to expand access to effective college and career advising and promote and
support high-quality teaching and learning.

C.2.By 2030, NCTX K-12 and post-secondary educators' interactions and partnerships with
employers will grow by 25%.
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North Central Texas Pathways

C.1. Increase the number of NCTX
stakeholder interactions through
technical assistance by 25% by 2030 to

expand access to effective college and
career advising and promote and
support high-quality teaching and
learning.

Expand Capacity

C.2.By 2030, NCTX K-12 and
post-secondary educators' interactions
and partnerships with employers will grow
by 25%.

Increase Partnerships

C.1.a. Annual # of NCTX K-12,
post-secondary educators, and potential
employers leveraging technical
assistance

C.2.a. Annual % of the region hosting
advisory committee meetings

C.2.b. Annual # of employers reporting

To achieve our goal of increasing NCTX
stakeholder interactions through
technical assistance by 25% by 2030, we
must focus on expanding our capacity.
This involves increasing the annual
number of NCTX K-12, post-secondary
educators, and potential employers
leveraging technical assistance. By
offering more technical assistance
sessions annually, we can accommodate
a growing number of new and returning
participants. Additionally, conducting
annual stakeholder session participation
surveys will provide valuable feedback
to refine our approach and ensure that
our efforts effectively promote and
support high-quality teaching and
learning. These measures are essential
to track our progress and validate the
impact of our initiatives.

— C.1.b. Annual # of technical assistance mteractlo.n with Eeducators v!rtually anc;l/or
. by attending advisory committee meetings
sessions offered
C.1.c. Annual # of new & returning C.2.c. Annual # Of. educ;ators who have
articiants reported consulting with employers to
P P better understand labor market needs
C.1.d. Annual stakeholder survey .
participation sessions offered C.2.d. Annual # of employer partnerships
Target Increase 25% Increase 20%

To achieve our goal of increasing NCTX
K-12 and post-secondary educators’
interactions and partnerships with
employers by 25% by 2030, we must focus
on growing partnerships. This involves
boosting the annual percentage of the
region hosting advisory committee
meetings and the number of employers
reporting interactions with educators,
whether virtually or through attendance.
Additionally, tracking the yearly number of
educators consulting with employers to
better understand labor market needs and
the number of employer partnerships will
provide critical insights into our progress.
These measures will ensure that our
strategies effectively foster meaningful
collaborations that enhance educational
outcomes and workforce readiness.
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Actions Supporting NCTX 2030 Goals & Pulse Points
7 Components of High Quality Pathways

Cross-Sector Partnerships

Actions °

Develop and expand partnerships with employers, workforce boards,
chambers of commerce, and postsecondary institutions to align programs
with labor market needs.

Host bi-annual stakeholder roundtables to gather input, strengthen
partnerships, and adjust programs based on regional demands.

Convene full North Central Texas Council for High Quality Pathways a
minimum of once per quarter beginning in January 2025.

Convene North Central Texas Executive Leadership Council once monthly
ensure continuous feedback and collaboration on curriculum relevance,
internship needs, and credentialing pathways.

Host biennial Education - Industry “Pathways to Partnership Fair” to
facilitate creation of new pathways between education and industry.

Domain Alignment Communication

Key Metrics

C.2.a. Annual % of the region hosting advisory committee meetings
C.2.b. Annual # of employers reporting interaction with educators
virtually and/or by attending advisory committee meetings

C.2.c. Annual # of educators who have reported consulting with
employers to better understand labor market needs

C.2.d. Annual # of employer partnerships

Annual Evaluation Year 1

Year 2

Develop 5 new partnerships and collaborate/participate in 2 stakeholder
advisory meetings no later than December 31, 2025.

Post-event survey and reflection from Pathways to Partnership Fair to
commence no later than Spring 2027.
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Alignment with High-Wage, In-Demand Labor Market Information

Actions

Update NCTX Pathways Landscape Maps course and credential offerings to
ensure students are prepared for jobs that meet wage and growth
benchmarks.

Annual inventory of existing CTE programs and identify gaps in alignment
with high-demand career pathways.

Develop and market targeted recruiting campaigns to increase awareness
and interest in NCTX Leading Career Industries and Occupations such as
Education and Protective Service Careers.

Increase awareness and advising services to guide students towards dual
credit opportunities.

Promote the use of self-assessment tools related to the quality of career
pathways and work-based learning programs.

Domain Alignment

Pathways

Year 2

Key Metrics P.1.a. Annual # of Secondary CTE Student Enrollments in NCTX
P.1.b. Annual # of Secondary CTE Student Enrollments aligned to Leading
Career Industries
e P.1.c. Annual % of Secondary CTE Student Enroliments aligned to Leading
Career Industries
P.1.d. Annual % of Secondary POS Completers
P.1.e. Annual # of CTE Students earning college credit
P.1.f. Annual # of college credit hours earned by Secondary CTE students
Students
e P.1.g. Annual # of NCTX Secondary Students earning college credit (All
Students)
e P.1.h. Annual # of college credit hours earned by Secondary Students (All
Students)
e P.1.i. Annual # of high school graduates enrolling in postsecondary
education education
Annual Evaluation | Year 1

Aligning with the end of the 24-25, and 26-27 school years, revise and
publish updated Pathway Landscape Map and Occupational Gap Analysis.
By the end of the 2024-2025 school year, design, publish, and distribute
marketing items to all stakeholders to promote 2026 NCTX Leading Career
Pathways.

Prior to January 2026, collaborate with NCTX IHE partners to develop,
publish, and distribute a K-12 Administrator/Counselor guide to Dual
Credit Pathways in North Central Texas to highlight programs aligning to
high-wage, high-need careers easily accessible for students from small, rural
school districts, and offering multiple entry and exit points.

Conduct outreach and technical assistance to grow the number of IHE and
K-12 organizations participating in self-assessment strategies related to
high-quality pathways and work-based learning.
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Links Between Secondary and Postsecondary Education

Actions

Executive leadership council will:

o collaborate with stakeholders to develop multiple entry and exit
points through dual credit, stackable credentials, and articulation
agreements with postsecondary institutions.

o create clear pathways from high school programs into
postsecondary degrees and industry-recognized certifications.

o explore the possibility of offering college credit for work-based
learning experiences.

Domain Alignment

Pathways

Key Metrics

P.2.a. Annual # of new NCTX career training programs

P.2.b. Annual # of new NCTX career training programs aligned to leading
career pathway

P.2.c. Annual # of enrollments in career training programs aligned with
leading career occupations

P.2.d. Annual implementation of flexible learning options such as dual credit,
virtual training programs, etc.

P.2.e. Annual # of degrees conferred

P.2.f. Annual # of IHE certificates

P.2.g. Annual # of credentials of value

P.2.h. Annual # CTE FTEs

P.2.i. Annual # CTE FTEs aligned to leading career pathways

P.2.j. Annual employment rates of leading career occupations

Annual Evaluation

Year 1

Year 2

On or before December 31, 2025, publish and distribute The North Central
Texas Executive Leadership Council report on Links between Secondary and
Post-Secondary Education.

Publish annual report evaluating the outcomes of partnerships with
postsecondary institutions by tracking the number of dual credit programs
and stackable credentials offered and achieved.

On or before April 30 2026, publish white-paper highlighting opportunity
and experience gaps in the links between secondary and post-secondary
education in the areas of articulated credit, possible embedded faculty, or
credit for work-based learning experiences.
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Credentials and Degrees with Value in the Labor Market
Actions e Collaborate with stakeholders to ensure resources are allocated to support
industry-recognized certifications and credentials that have clear value in
the labor market.
e Implement stackable credential pathways to allow progressive
skill-building.
e Partner with employers to validate credentials and degrees to ensure
alignment with industry standards.
Domain Alignment | Support
Key Metrics e S.1.a. Annual enrollment in training programs aligned to NCTX leading
career pathways
e S.1.b. Annual # of regional training programs aligned to leading career
occupations
e S.2.aNCTX Leading Career Occupations & Pathways - Annual Update 2025
e S.2.b. Annual Regional Skills Gap Report
e S.2.c. Annual # of organizations leveraging NCTX Pathways regional labor
market reports
e S.2.d. Number of education partners participating in technical support,
professional development, or grant strategy
Annual Evaluation | Year 1
e Onor before March 31,2025, design social media. Blog, white paper, and
newsletter calendar for implementation phase of NCTX Pathways.
Year 2
e Onor before April 30, 2026, collaborate with the leadership council to
provide stakeholder information sessions to gather input on realignment
and transformation of existing career pathway programs to connect with
high-wage, high-need industries.
e Onor before December 31, 2026, publish and distribute findings and
recommendations from NCTX Pathways Transformation and Realignment
Sessions.
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Integration of Rigorous Academics and Career-Focused Learning
Actions e Publish resources to support embedding rigorous academic standards
within career-focused learning to ensure students graduate college and
career ready.
e Guide integration of soft skills training with technical training, and
academic components into pathway programs.
e Collaborate with educators and stakeholders to align course curricula with
industry needs and academic rigor.
Domain Alignment | Infrastructure
Key Metrics e |.2.d. Annual # of processes (e.g., student assessment methods, certification
standards) jointly developed and adopted by agencies annually.
e |.2.e.Participation in process standardization.
e |.2.f. Speed and extent of process adoption across participating agencies
annually.
Annual Evaluation | Year 1
e Onor before March 31, 2025, collaborate with the leadership council to
develop a list of needed tri-agency processes and resources.
e Onor before May 31, 2025, attempt to obtain data sharing agreement with
tri-agency organizations.
Year 2
e Annual evaluation of tri-agency data sharing collaboration process
standardization.
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Strong College and Career Advising and Counseling Supports
Actions e Embed discussions about work-based learning (WBL) opportunities into
individual advising sessions, highlighting their role in career exploration and
skill development.
e Recommend and guide the use of advising tools to match students’ interests
and career aspirations with WBL opportunities available in the region.
e Guide and assist stakeholders through evaluation of work-based learning
programs.
Domain Alignment | Infrastructure
Key Metrics e |.1.a. Annual # of students in work-based learning programs in the region
e |.1.b. Annual # of work-based learning programs in the region aligned to
leading career industries and occupations
e l.1.c. Annual # of work-based learning programs at the initiating level
e |.1.d. Annual # of work-based learning programs at the developing level
Annual Evaluation | Year 1
e Onor before March 31, 2025, develop, publish, and distribute resources for
student advising sessions.
Year 2
e Annual update of data related to quality of regional work-based learning
efforts.
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Continuum of Work-Based Learning Experiences

Actions

e Expand work-based learning opportunities across a continuum, including
job shadowing, internships, apprenticeships, and paid work experiences.

e Create structured frameworks to support students through various
work-based learning stages.

e Partner with employers to ensure work-based experiences align with
industry needs and provide meaningful skill development.

Domain Alignment

Communication/Pathways./Infrastructure

Key Metrics e C.2.a. Annual % of the region hosting advisory committee meetings
e C.2.b. Annual # of employers reporting interaction with educators virtually
and/or by attending advisory committee meetings
e C.2.c. Annual # of educators who have reported consulting with employers
to better understand labor market needs
e C.2.d. Annual # of employer partnerships
e |.1.a. Annual # of students in work-based learning programs in the region
e |.1.b. Annual # of work-based learning programs in the region aligned to
leading career industries and occupations
e P.2,j. Annual employment rates of leading career occupations
Annual Evaluation | Year 1

e Collect self-reported data from educators on the frequency and outcomes
of their consultations with employers regarding labor market needs.
Year 2
e Onor beforeluly 31,2026, report annual employment rate of NCTX
students completing high-quality work-based learning experiences.
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Conclusion

The NCTX 2030 Strategic Plan outlines a comprehensive and forward-thinking framework to transform
education and workforce systems across the 14 counties in North Central Texas. By aligning Career and
Technical Education (CTE) programs with high-demand industries such as education, public safety, skilled
trades, and technology, the plan addresses critical labor market needs. Key initiatives include implementing
stackable credential systems, expanding work-based learning (WBL) opportunities, and fostering robust
industry partnerships through regular stakeholder meetings and biannual "Pathways to Partnership" events.
Enhanced advising systems and the integration of academic and career-focused curricula further ensure

that students are equipped for meaningful and sustainable careers.

The NCTX 2030 initiative underscores the region’s commitment to building a workforce prepared for the
evolving economic landscape. By fostering collaboration, aligning education with industry needs, and
addressing systemic challenges, North Central Texas is poised to equip young individuals with the skills and
opportunities necessary for meaningful careers. This strategic plan serves as a call to action for all
stakeholders to invest in the success of regional pathways, ensuring sustainable economic growth and

prosperity for the community.
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Appendix A

Texas Data Collection

Agency| DataSource Level of Type of Data
Data
TEA Districts Early Individual-level student data
Childhood |  Enrollment, demographics, program participation
(e.g. special education, English language learners,
gifted and talented, etc.), performance, progression,
graduation, college readiness and enrollment.
School-level data
K-12 Enrollment & demographics, operations &
finance info, staff data, student performance,
accountability indicators
Teacher K-12 Individual-level teacher data
Certification Certification type, status
Programs
THECB Authorized Higher Individual-level student data
Degree- Granting | Education | Enrollment & demographics, HS info &
POSFSEC.O”darY performance, program & degree intent, financial
Institutions aid status, graduation & degree conferred,
employment status (1 year after grad)
Program-level data
Admissions data, facilities & campus information,
faculty & staff, course offerings
TWC State-funded Workforce | Individual-level data
Workforce Program participation & demographics, educational
Development background, employment status, earnings & wage
Programs data
Federally-funded Workforce
Financial Program- and state-level data
Assistance Employer needs, job/internship opportunities, job
Programs training resources, state-wide labor market data
Authorized Workforce
Occupational
Licensure
Programs
Subsidized Child Early Program-level data
Care Providers Childhood Enrollment, staffing
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Appendix B
Texas Data Tools

Agency | Tool

TEA o AskTED (Texas Education Directory), where users can view and download
school- and district-level school directory and staffing information.

o Certificate Look Up, where users can search and view the certification
status of specific educators by name.

o Completion, Graduation and Dropout Data, where users can search
graduation and dropout data for each year by school, district, or county.

o Discipline Annual Summary Reports, where users can view school-, district-,
or region-level reports on discipline incidents.

o District Action Group Summary Reports, where users can view
district- or region-level reports on discipline incidents
disaggregated by student group.

o Financial Integrity Rating System of Texas (FIRST) Database, where users

can search districts’ financial accountability rating system scores.

o PEIMS Standard Reports, where users can view district-, region-, and
state-level reports of PEIMS-reported data (including college credit
hours earned; economically disadvantaged students; EL students by
category/language/grade; foundational high school program enrollment
and graduation; graduates, special education services; enrollment;
student program enrollment; transfers; and graduates entering college
by college, public school districts, or geographic area).

o Snapshot: School District Profiles, where users can view reports
containing district-level enrollment, demographic, performance, staffing,
and financial data.

o Staff FTE Counts and Salary Reports, where users can view FTE staff
salaries by district, county, region, or state.

o Superintendent Salary Reports, where users can view superintendent salary,
by district, county, region, or state.

o Teacher FTE Counts and Course Enrollment Reports, where users can
view course offerings and enrollment by district, county, region, or

state.
o Texas Academic Performance Reports, where users can view

comprehensive academic performance reports by school or district.

o TXschools.gov, where users can search for and view school report cards.
o Waivers Online Report, where users can view waivers submitted by, in
progress, and approved/denied for schools and districts.
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http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx
https://secure.sbec.state.tx.us/SBECONLINE/virtcert.asp
https://tea.texas.gov/reports-and-data/student-data/discipline-data-products/discipline-reports
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&prev_htrefer=https%3A%2F%2Frptsvr1.tea.texas.gov%2Fadhocrpt%2FDisciplinary_Data_Products%2FDAG_Summaries%2FDownload_DAG_District_Summaries.html&agg_level=DISTRICT&school_yr=19&report=01&report_type=html&_debug=0&_program=adhoc.DAG_dynamic_reports.sas&district=246904
https://tealprod.tea.state.tx.us/First/forms/Main.aspx
https://tea.texas.gov/reports-and-data/student-data/standard-reports/peims-standard-reports
https://rptsvr1.tea.texas.gov/perfreport/snapshot/2018/index.html
https://rptsvr1.tea.texas.gov/adhocrpt/adpeb.html
https://rptsvr1.tea.texas.gov/adhocrpt/adpea.html
https://rptsvr1.tea.texas.gov/adhocrpt/adfte.html
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/srch.html?srch=C
https://txschools.gov/
https://tealprod.tea.state.tx.us/WaiversReports/Tea.WaiversReports.Web/

THECB o CBM Reporting Status, where users can find the data reporting status of
any institution in Texas.

o College for All Texans, where users can view information on specific
institutions including location and programs/degrees offered. Users can
also use a calculator to figure out their net cost of attendance.

o Tracking Postsecondary Outcomes, where users can search for
postsecondary readiness, enrollment, and persistence of high
school graduates by district, region, or statewide.

o TX Consumer Resource for Workforce Statistics (CREWS), where users
can explore programs and institutions based on resultant wages and
student loan levels (developed in partnership with TWC).

o TX Genuine, where users can search CTE programs by program area,

institution, or career path.
o TX Higher Education Accountability System, where users can view
organizational information and data on student enrollment, marketable
skills, and post-graduation debt by institution.
TWC o TX Career Check, where users can view wages and openings by career path
as well as enrollment and cost by postsecondary institution.

o TX Consumer Resource for Workforce Statistics (CREWS), where users
can explore programs and institutions based on resultant wages and
student loan levels (developed in partnership with THECB).

o TX Labor Analysis, where users can build reports on employment, wage

data, and education by sector and region.

o ITX Labor Market Information (LMI), where users can explore employment,
and wage data by metropolitan area, year, and sector.

o TXOnCourse, a one-stop-shop site for career planning where users can
explore high school performance and college readiness data through a
platform called DataDive.

o TX Reality Check, where users can calculate the costs of living and expected

wages for different jobs and sectors.

o TX Training Inventory, where users can access program-level data
such as enrollment, graduation, and degree attainment for all
postsecondary institutions in the state (including public and
private universities, state colleges, career training institutions, and
health training facilities).

o TX Wages, where users can view local wage data by sector.
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http://www.txhighereddata.org/Interactive/CBMStatus/
http://www.collegeforalltexans.com/index.cfm?ObjectID=32BEF626-C39A-6FF9-08A3BACB4AC04ECF
http://reports.thecb.state.tx.us/approot/hs_college/hs_college_main_launch.htm
http://board.thecb.state.tx.us/apps/txcrews/
http://texasgenuine.org/
http://www.txhigheredaccountability.org/acctpublic/
https://texascareercheck.com/
http://board.thecb.state.tx.us/apps/txcrews/
https://texaslaboranalysis.com/
https://texaslmi.com/
https://texasoncourse.org/
https://texasrealitycheck.com/
https://lmci.state.tx.us/apps/sti/select_report.asp
https://texaswages.com/
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